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WHO IS 

ARRIKAI 

LLC?

We are a management  and 
technology consulting 
services firm focused on 
assisting clients across 
commercial & public sectors 
(civilian, defense, and state-
and-local).

We are a certified 8a and 
HUBZone business enterprise.
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Our Core Services and Solutions

Strategy & 

Operations

Information 

Technology

Financial & Cost 

Management

Digital 

Transformation

Our Value Proposition: 

• We focus on providing our clients with value-added actionable business solutions at optimal price 

points.

• Our leadership team blends years of large Firm experience with small business agility − bringing 

structured processes, deep intellectual capital and unbiased advisory services.

• Customizable methodologies underpinned by proven delivery experience in both public and private 

sectors.

• SBA certified HUBZone, SDB, 8a 

• Contract Vehicles: GSA MAS #47QTCA19D00E6 & #47QRAA19D009J, Seaport NxG, eFast

• NAICS Codes:  541511, 541618, 541513, 541519, 561110, 541611, 518210C, 611430.

Arrikai LLC is a solutions driven Management Consulting and 

Information Technology Firm…
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Overview

❖ Arrikai helps clients formulate business 

strategies to meet their mission and goals 

and incorporate long term perspectives in 

their business planning. We work with clients 

to transform their organizations, along its key 

components (i.e., People, Process & 

Technology) through the entire life cycle, 

from vision and definition through rollout and 

deployment including change management 

and performance management. 

Capability Areas:

❖ Strategic Plan Development

❖ Business Transformation

❖ Organizational Change Management

❖ Performance Management 

❖ Human Capital Strategy

❖ Workforce Development & eLearning

❖ Strategic Communications

Strategy & Operations − Details

Overview

❖ Arrikai delivers value to clients by redesigning 

the organization’s structure to fit its mission. 

We design new organizational models where 

people and processes are appropriately 

aligned with the organizational purpose and 

environment. We leverage shared services 

models, organization restructuring, Lean Six 

Sigma, IT alignment, among others, to enable 

orders of magnitude improvement in business 

performance, delivery capability and 

organizational effectiveness.

Capability Areas:

❖ Managed/Shared Services

❖ Enterprise Redesign, Restructuring & 

Realignment

❖ Process Redesign

❖ Supply Chain Optimization

❖ Cost Takeout/Cost Optimization

❖ PMO Design & Operations

Strategy & Change Operations Improvements



5

CONFIDENTIAL INFORMATION

CONFIDENTIAL INFORMATION

Overview

❖ Arrikai believes Agile is a mindset that 

embraces change, regular feedback, value-

driven development, full-team collaboration, 

learning through discovery, and continuous 

improvement. We have experience in the 

application of SCRUM, Lean Development, 

SCRUMBAN, Test Driven Development 

(TDD), Automated Testing, CI/CD, Kanban 

and DevOps. Tools: GIT Hub, JIRA, 

Confluence, Stash / Bit Bucket, Eclipse.

Capability Areas:

❖ User Stories Elaboration

❖ Software Development & Integration

❖ Software Testing & Evaluation 

❖ Mobile Application Development

❖ Web Development 

❖ Automated Testing (TDD, BDD)

❖ 508 Compliance Testing

Information Technology Services & Solutions − Details

Overview

❖ Arrikai provides insight and advice to clients 

regarding trade-offs and opportunities for 

making prudent investments in technology. We 

help clients maximize the value of their 

technology investments through the design, 

development, and deployment of flexible, 

agile, and adaptable architectural blueprints 

and transitional roadmaps.                                                                                 

Capability Areas:

❖ IT Demand & Portfolio Management 

❖ Cloud Computing Strategy

❖ IT Governance & Compliance 

❖ Enterprise Architecture 

❖ Enterprise Risk Management 

❖ IT Project & Performance Management 

❖ Information Assurance Strategy

Agile Development & DevOps Technology Strategy & Services
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Overview

❖ Arrikai has deep and broad experience in 

federal financial management and 

budgeting, audit readiness, data analytics, 

cost optimization, performance budgeting 

and risk management. We provide 

effective and efficient support in a wide 

variety of areas. 

Capability Areas:

❖ Acquisition Support Services

❖ Planning, Programming, Budgeting & 

Execution (PPB&E)

❖ Analytics & Cost Optimization

❖ Performance Budgeting

❖ Financial Reporting & Monitoring

❖ Process Improvement and Policy Support

❖ Grants Management and Processing

❖ Program Portfolio Management

Financial & Cost Management  & Digital Transformation − Details

Overview

❖ Arrikai supports our clients’ imperative to 

accelerate the transformation of their business 

activities, processes, workforce, capabilities 

and operating models to fully leverage 

changes and opportunities of digital 

technologies. We develop and implement 

strategies to transform the enterprise’s 

ecosystem with current and future digital 

technology shifts as drivers.

Capability Areas:

❖ Digital Strategies

❖ Data Analytics (Tableau, Hadoop)

❖ Cloud Strategy

❖ Agile Development

❖ Artificial Intelligence/Machine Learning

❖ User Interface/Experience Designs (UI/UX)

❖ Citizen/Customer Experience (CX)

❖ Robotic Process Automation

Financial & Cost Management Digital Transformation 
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Customers/Clients

Agile Development & DevOps Technology Strategy and Design

Digital Transformation Strategy & Change
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Contact

Wilbert Dawkins

President

Mobile: 703 409-3102

Email: Dawkins@arrikai.com

www.arrikai.com

Michael Khalifeh

Director

Mobile: 703 473-5000

Email: Michael.khalifeh@arrikai.com

www.arrikai.com
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